
North East Independent School District
2024 Southern Zone TISCA Swimming and Diving

Championships
Meet Information

Meet Director:
Bill Spurgeon

wspurg@neisd.net

Meet Referee
Rick Russell

rd.russ@yahoo.com

Entries Chair Swimming:
Cory Bolleter

neatentries@gmail.com

Entry Chair Diving:
Brittany Thomas

bthoma15@neisd.net

Meet: ● 2024 Southern Zone TISCA Swimming and Diving Championships

Date: ● Friday and Saturday, December 6-7, 2024
Entry Deadline: ● Monday, December 2, 2024 at 12:00 pm

Venue: ● Preliminaries: Bill Walker Pool
● Finals: Josh Davis Natatorium
● Diving in Josh Davis Natatorium
● Blossom Athletic Center
● 12002 Jones Maltsberger Rd (at Starcrest Drive and East Bitters Rd)
● San Antonio, TX 78216

Schedule Overview: ● Friday/Saturday Preliminary Swimming - Bill Walker Pool
○ Coaches Meeting - Friday only: 7:30 am - Davis Natatorium deck-level classroom
○ Warm-ups Begin: 8:00 am
○ Officials meeting: 8:45 am
○ One-Way Sprint lanes (1-8) Push pace lanes (0 & 9): 9:15 am
○ Clear Pool: 9:30 am
○ National Anthem: 9:40 am
○ Competition Begins 9:45 am

● Friday/Saturday Diving- Josh Davis Natatorium
○ Warm-ups Begin: 11:00 am
○ Competition Begins 12:00 pm

● Friday/Saturday Finals Swimming - Josh Davis Natatorium
○ Warm-ups Begin: 4:00 pm
○ Officials meeting: 4:15 pm
○ One-Way Spring lanes (2-7) Push pace lanes (1&8): 4:35 pm
○ Clear Pool: 4:50 pm
○ National Anthem: 4:55 pm
○ Competition Begins 5:00 pm
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Swimming Format: ● Championship meet format (prelim/finals)
○ The host reserves the right to configure the sessions as may be required once all entries

have been received
● See order of events on page five (5)
● Preliminary Session will be seeded by time and gender, slowest to fastest
● Preliminary Session may be run in one or two 10 lane pools utilizing Fly-over starts

○ If two (2) pools are utilized, odd heats will compete in the South pool and even heats in the North
pool.

● Finals will be run in one 8 lane pool and swim slowest to fastest
● Consolation and Championship Heats for all swimming individual events except 1000-yard freestyle
● Championship Heat only for all relay events
● 1000-yard freestyle special notes

○ Positive check-in by 9:30 am on the day of the event
○ Seeded on deck by gender and swum fastest to slowest as the last event in preliminaries session and

first event in finals session
○ Fastest 8, who elect to swim in the afternoon (PM), will swim in finals

● Relay cards for the 200-yard and 400-yard medley relay must be turned in to the Admin no later than thirty
(30) minutes prior to the start of the meet.

● Relay cards for the 800-yard Free Relay must be turned in to the Admin no later than the start of the the start
of the the 200-yard individual medley

● Relay cards for the 200-yard Free Relay must be turned in to the Admin no later than the start of the 500-yard
freestyle.

● Relay cards for the 400-yard Free Relay must be turned in to the Admin no later than the start of the 100-yard
backstroke

Diving Format ● Friday: Preliminaries And Finals
○ Women’s one-meter
○ Men’s three-meter

● Saturday: Preliminaries And Finals
○ Women’s three-meter
○ Men’s one-meter

● National Federation Rules will apply
● Degree of Difficulty (DD) requirements one-meter:

○ Optionals: Minimum 12.8 - voluntaries not to exceed 9.0 - National Federation DD table
○ Five (5) voluntary dives - one from each category
○ Six (6) optional dives - one from each category - plus one extra dive

● Degree of Difficulty (DD) requirements three-meter:
○ Optionals: Minimum 10.2 - Voluntary: Not to exceed 2.0 - Finals DD Table
○ Five (5) Optional dives - one from each category
○ One (1) voluntary dive

● All divers MUST be entered into Meet Manager with their teams
● All divers MUST submit completed Dive Sheets via www.cleanentries.com by 12:00 pm,

December 2nd, 2024
● All corrections, revisions, additions, deletions, etc. must be completed in writing and in the hand

of the Diving Referee no later than one-hour before the start of competition
Entry Restrictions: ● This meet is open to all public and private high schools from within and outside the State of Texas

● A competitor is permitted to enter a maximum of four (4) High School events per day, no more than two
(2) of which may be individual events

● An competitor is permitted to enter a maximum of five (5) Senior events per day, no more than three (3)
of which may be individual events

● Only one (1) relay team per school may be entered in each relay event
● Under UIL Rules this meet is counted as two of the annually allotted invitational meets
● Individual swimmers must meet the minimum qualifying time standards on page four (4)
● Entries with no time (NT) WILL NOT be accepted
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Entry Fees: ● $10.00 per athlete per individual event
● $20.00 per relay Team
● Make Check payable to: N.E.I.S.D. Aquatics
● Mail checks to:

○ Bill Water Pool: Attn: Bill Spurgeon
○ 12002 Jones-Maltsberger Rd
○ San Antonio, TX 78216

Entry Procedures: ● Entries may be made only via Hy-Tek commlink file
● Entries will be accepted only via email or hand-delivery
● Hand-written entries will not be accepted
● Entries should be emailed to entry chair: neatentries@gmail.com
● Please rename the commlink file to clearly identify the entering team
● Do not assume your entries have been received without confirmation
● Entries should include entry fee report and appropriate proof of time documentation

Qualifying Times: ● Individual swimmers and relay teams may enter this meet ONLY if they have at some time (lifetime best)
achieved the qualifying time listed on page five (5) for each event entered

● There are no “free” or “bonus” events
● Relay only swimmers are allowed

Awards: ● No individual awards
● Women’s and Men’s team banners for first, second, and third place in each Division

Scoring:

Place 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Indiv. 20 17 16 15 14 13 12 11 9 7 6 5 4 3 2 1

Relay 40 34 32 30 28 26 24 22 - - - - - - - -

Rules: ● Deck Changing is prohibited
● Two-piece swim wear is prohibited at any time
● Please review the graphic on page five (5) regarding bags, purses, and back-packs
● Parents and other spectators are not permitted on-deck at any time for any reason
● Flash photography of any sort is expressly forbidden at any time during competition
● Standing in front of and/or leaning against the glass rails is expressly forbidden
● Times noted on scoreboard are never officials and must not ever be regarded as such
● The presence and/or use of cell phones, smartphones, or any other devices capable of producing audio

recordings and/or photographic or video images in locker rooms, restrooms, or changing areas is strictly
and specifically prohibited at all times. There are no exceptions to this prohibition.

● The presence of cell phones, smartphones, iPads, etc. anywhere behind the starting blocks is prohibited
at all times during competition.

● Violators are subject to disqualification from the meet, disbarment from the facility and arrest.

Swimming Scratch
Rules:

● Please send any pre-meet scratches to the entry chair
● There is no penalty for scratching (no show) from a pre-seeded preliminary event
● For Finals Qualifies, after the official announcement and/or posting of the results of any preliminary

event have been made, individual competitors who qualify for finals must scratch with the admin official
within 30 minutes of that announcement/posting or they must compete in the finals session under the
penalty of disqualification from further participation in the meet.

● Swimmers and relay teams who qualify for finals events and fail to scratch will be stripped of all points
and awards, including those awarded to any relay(s) on which an offending swimmer may have
participated. In addition, their school’s Principal will be notified in writing of the incident.

● Athletes who qualify as alternates for final events and wish to compete should a no show occur, must be
within an area previously designated by the Meet Referee and be immediately available.

● There is no penalty for alternates who fail to report.
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Clear Bag Policy: ● See the NEISD Clear Bag Policy graphic on page six(6).

National Time
Verification:

● This meet has been approved for observation by USA Swimming for National Time Verification (NTV)
purposes

● Times for USA Swimming Athletes in good standing as of the meet date(s) will be uploaded automatically
to the USA Swimming database when the athlete’s first and last names, middle initial, gender, date of
birth, and USA Swimming ID are submitted. Please note, the USA Swimming ID is now 14 random
alphanumeric characters.

● It is the responsibility of the athlete to provide the high school coach with the correct information so that
it can be included with the athlete’s entries.

Officials: ● All currently registered High School Swimming and Dive officials are invited.
● Officials should notify the Meet Referee of their intentions and availability.
● The uniform for Prelims is white collared shirts or blouses over khaki trousers, bermuda-length shorts,

skirts, or capris. No short shorts, jeans, or flip-flops.
● The uniform for Finals is blue collared shirts or blouses over khaki trousers or skirts. (no shorts, jeans, or

flip-flops).
● Please report to the meet referee in the upstairs Walker Conference Room.

Timers: ● The host facility will attempt to provide backup times for this meet, however, volunteers will be needed,
welcomed and greatly appreciated

Notes: ● Buses are required to unload and reload their athletes at the front doors of the Davis Natatorium and
must park in the soccer parking lot behind the pool.
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Preliminary Order of Events & Minimum Time Standards

Ev # Friday Events Min Time Ev # Saturday Events Min Time

1 Men 200 Medley Relay 1:48.99 25 Women 200 Medley Relay 2:04.99

2 Women 400 Medley Relay 4:39.89 26 Men 400 Medley Relay 3:59.39

3 Men 200 Freestyle 1:54.39 27 Women 200 Freestyle 2:08.39

4 Women 50 Butterfly 29.09 28 Men 50 Butterfly 26.09

5 Men 200 Individual Medley 2:16.29 29
Women 200 Individual

Medley
2:30.09

6 Women 50 Backstroke 30.69 30 Men 50 Backstroke 27.59

7 Men 50 Freestyle 23.19 31 Women 50 Freestyle 26.59

8 Women 800 Free Relay 8:50.09 32 Men 800 Free Relay 7:49.09

15 Minute Break 15 Minute Break

9 Men 100 Butterfly 56.49 33 Women 100 Butterfly 1:04.79

10 Women 200 Backstroke 2:23.09 34 Men 200 Backstroke 2:09.39

11 Men 100 Freestyle 51.89 35 Women 100 Freestyle 58.49

12 Women 50 Breastroke 34.89 36 Men 50 Breastroke 30.29

13 Men 500 Freestyle 5:14.69 37 Women 500 Freestyle 5:47.59

14 Women 200 Breastroke 2:44.19 38 Men 200 Breastroke 2:25.99

15 Men 200 Free Relay 1:38.09 39 Women 200 Free Relay 1:51.09

16 Women 400 I.M 5:20.99 40 Men 400 Individual Medley 4:49.99

17 Men 100 Backstroke 1:02.09 41 Women 100 Backstroke 1:05.69

18 Women 200 Butterfly 2:35.09 41 Men 200 Butterfly 2:20.19

19 Men 100 Breastroke 1:05.19 43 Women 100 Breastroke 1:14.89

20 Women 100 I.M 1:06.59 44 Men 100 Individual Medley 59.09

21 Men 400 Freestyle Relay 3:45.89 45 Women 400 Free Relay 4:07.19

22 Women 1000 Freestyle 12:39.99 46 Men 1000 Freestyle 11:59.99

23 Men one-meter Diving 47 Women one-meter Diving

24 Women three-meter Diving 48 Men three-meter Diving
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The Restrictions Below DO NOT apply to Athletes, Coaches, Administrators, Officials or
Staff. Spectators may not bring outside food or drink into the facility.
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